Kentucky Conference Boards, Teams and Committees
Administrative Review Committee - The purpose of the Administrative Review Committee is to ensure that the disciplinary procedures for involuntary leave of absence, involuntary retirement, or administrative location are properly followed. The entire administrative process leading to the action for change in conference relationship shall be reviewed by the administrative review committee, and it shall report its findings to the clergy session of members in full connection with the annual conference prior to any action of the annual conference.
Meeting frequency - As needed or called for by the Board of Ordained Ministry
Advocacy Team - The purpose of the Advocacy Team is to advocate, initiate, and develop programs and support existing programs of Restorative Justice, Christian Unity, Native Americans, Special Needs, and Children’s Advocacy as it relates to the local church.
Meeting frequency - The team meets quarterly on a weekday either at the Conference office or by conference call (decided by the team members).
Associate Lay Leader - Associate Lay Leaders assist the Conference Lay Leader in carrying out the duties associated with that office. 
Board of Lay Ministry - The Board of Lay Ministry is a unique group.  It is composed of all District Lay Leaders and District Lay Speaking Directors who are selected by their respective District Leadership Teams.  The Conference Lay Leader, Conference Associate Lay Leaders, and Conference Lay Speaking Director are nominated and recommended from the Board of Lay Ministry and names are given to the Conference Nominating Committee.  The Presidents of the UMW, UMM, and UMYouth automatically serve on the Board of Lay Ministry according to THE BOOK OF DISCIPLINE.
Board of Ordained Ministry - The Board of Ordained Ministry is charged with the recruitment, credentialing, and oversight of the ordained clergy.
Meeting frequency - The Board meets essentially four times a year with other meetings as needed for its Executive Committee.  The meetings early in the year are usually more than one day.  The group generally meets during the week.  The Board’s Executive Committee will oftentimes meet via conference call.
Board of Pensions - The Board of Pensions oversees securing and managing the Health Insurance Program for active and retired clergy and gives oversight of the clergy pension program in conjunction with the General Board of Pensions. 
Meeting frequency - The full board meets in September and March and on call by conference call in the interim.
Board of Trustees The Conference Board of Trustees’ role is to receive, preserve, protect, and hold in trust all personal and real property of the Kentucky Annual Conference.  The Trustees assist districts in the disposition of discontinued local church property, work with the Conference Chancellor on legal aspects related to property issues, and work with conference insurance issues. 
Meeting frequency - The Trustees meet at least four times per year in scheduled meetings.  In addition the Trustees meet during the Annual Conference. Meetings are held during the week and most typically on Thursdays. Provision is always made for telephone participation at all meetings, except at the Annual Conference meeting where attendance is requested.
Camp & Retreat Team - The Camp & Retreat Team oversees the conference Camp & Retreat Ministry, including strategy, budgets, programming, marketing, and fund raising.
Meeting frequency - The team meets quarterly and may utilize conference calls occasionally. Meetings will alternate between weekdays and Saturdays.

Children's Team - The purpose of the conference Children's Team is to "empower children's leaders to become effective and faithful disciples within their congregations to bring children and their families to Christ." The team is responsible for the administration of the Children and Poverty Grants and any Continuing Education workshops for children's leaders.
Meeting frequency - The team meets twice a year in the spring and fall at various locations and uses conference calls as necessary. Meetings usually occur on Tuesdays from 9:00-2:00 Eastern Time with lunch provided.
Commission on Archives & History - The purpose of the Commission on Archives and History is to promote the church's ministry of memory by encouraging churches to write their history; distributing church histories to our archives, KY History Center and local libraries; preservation of church records with historical value; promoting an annual history Sunday within the Conference and supporting our archives at Kentucky Wesleyan and Asbury Seminary.
Meeting frequency - The Commission meets 3 times a year. Members are also asked to participate in the history workshop held at Annual Conference.

Commission on Communications - The purpose of the Communications Commission is to provide counsel, advice, guidance, suggestions and encouragement to the Kentucky Conference Communications staff, and provide Conference staff with assistance as volunteers, wherever possible and whenever requested. 
Meeting frequency - The commission is to meet at least twice a calendar year and can utilize conference calls as needed.
Commission on Registration & Credentials - The Commission on Registration and Credentials registers all clergy and lay delegates attending KAC. Provides delegates voting credentials and conference materials and insures accurate records are maintained. Provides training of Host Committee volunteers working with registration prior to Conference. Walk through of Conference Center prior to Annual Conference.
Meeting frequency - Meetings/conference calls 2-3 months prior to Annual Conference.
Commission on Religion & Race - The purpose of the Commission on Religion and Race is to support the values, concerns, hopes, and aspirations of the many people of the Annual Conference body and to monitor for inclusion of all persons in the work of the church through worship, academic settings, agencies, and committees of the church.
Meeting frequency - Meets quarterly, typically on weekdays. At times the commission has utilized conference calls.

Committee on Investigation - This committee of four clergy (in full connection) and three lay persons (professing members) only functions when there is a judicial complaint against a clergy member of the annual conference.  Their job is to hold hearings in such cases and to take one of these four actions:  dismiss the complaint; refer for administrative or other action;  refer to the bishop for a process seeking just resolution; draw up a bill of charges and specifications and send this to the bishop for a trial. The COI has no role in a trial.
Meeting frequency - The COI meets only as needed, but when there is need the schedule is quite demanding.
Committee on Investigation/Diaconal - This committee of not fewer than four diaconal ministers or professing members of the church, three clergy in full connection, and ten alternate members, five of whom shall be diaconal ministers or professing members and five clergy in full connection only functions when there is a judicial complaint against a diaconal member of the annual conference.  Their job is to hold hearings in such cases and to take one of these four actions:  dismiss the complaint; refer for administrative or other action;  refer to the bishop for a process seeking just resolution; draw up a bill of charges and specifications and send this to the bishop for a trial. The COI/Diaconal has no role in a trial.
Meeting frequency - The COI/Diaconal meets only as needed, but when there is need the schedule is quite demanding.
Committee on Journal Publication - The Journal Committee meets during Annual Conference, taking 
detailed minutes of the activities/events of each day.  The Journal Committee will meet early each morning during Annual Conference, comparing and compiling notes, and implementing corrections to those daily minutes.  As that is complete, we submit the corrected minutes to our Conference Secretary, approved for print.
Meeting frequency - The Journal Committee usually remains in touch with through email. We usually meet prior to the Annual Conference beginning, on the day of, or the morning it begins. Then the Journal Committee meets each morning during Conference.

Committee on Memoirs - The purpose of this committee is to ensure the proper remembrance of clergy and clergy spouses that have passed away during the preceding year. This is done by working with the Director of Benefit Services to put together a memorial booklet for use during the Memorial service held at annual conference. We also meet and seat the family members at the memorial service.
Meeting frequency - We do not physically meet as a committee, except to be present at the Memorial service at annual conference.  All our work is done via telephone or email.
Commission on the Status and Role of Women - The purpose of the Commission on the Status and Role of Women (COSROW) is to be an advocate with and on behalf of women individually and collectively within The United Methodist Church: to be a catalyst for the initiation of creative methods to redress inequities of the past and to prevent further inequities against women within The United Methodist Church; and to monitor to ensure inclusiveness in the programmatic and administrative functioning of The United Methodist Church.
Meeting frequency -  The commission has 1-2 face-to-face meetings a year and an additional 1-2 conference calls a year.
Conference Lay Leader - The conference lay leader is the elected leader of conference laity and will have responsibility for fostering awareness of the role of the laity both within the congregation and through their ministries in the home, workplace, community, and world in achieving the mission of the Church and enabling and supporting lay participation in the planning and decision-making processes of the annual conference, district, and local. The conference lay leader shall also have the general responsibility in: (1) developing the advocacy role for laity in the life of the Church; (2) increasing the participation of laity in the sessions and structure of the annual conference; and (3) encouraging laypersons in the general ministry of the Church. The conference lay leader may serve on the conference Board of Ordained Ministry and will participate in the Service of Ordination at annual conference.

Congregational Response and Restoration - The Congregational Response and Restoration team is charged with the responsibility of providing clergy ethical boundaries training.  In addition they are also available to assist congregations (when called upon by the bishop) who have experienced some sort of clergy misconduct.
Meeting frequency - The team normally meets 2-3 times a year in normal business. Individuals may be called upon by the team leader to respond to situations at various times when called upon by the resident bishop. 
Connectional Team - The Connectional Ministries Team consists of the 13  teams in Connectional Ministries:  Advocacy, Camps and Retreats, Children, Communications, Evangelism, Higher Education, Justice, Laity Ministry Leadership, Mission, Older Adult, Spiritual Formation/Christian Education, Worship, and Youth/Young Adult.  The chairs of each of these teams, along with a representative of the Cabinet and the conference staff, make up the Connectional Ministry Team. It is an opportunity to look at the ministries of these teams in relation to each other, thus strengthening what each is doing and providing the opportunities for sharing of resources and opportunities. 
Meeting frequency - The Team convenes three times a year, in the fall with a conference call, a conference call in December, and a face to face meeting in early spring. These occur on weekdays. 
Council on Finance & Administration - CFA serves as the Finance Committee of the Kentucky Annual Conference. The purpose of the council shall be to develop, maintain, and administer a comprehensive and coordinated plan of fiscal and administrative policies, procedures, and management services for the annual conference.
Meeting frequency - The Council has regular meetings scheduled twice each year but can meet as needed throughout the year.
Disaster Response Team - The purpose of the Conference Disaster Response Team is to respond promptly and fully to any disaster within the Annual Conference, to promote proactive preparedness for disasters, to work for the alleviation of physical and spiritual human suffering, and to promote the "One Great Hour of Sharing" in support of UMCOR across the Conference.
Meeting frequency -  3-4 times per year, usually on weekdays.  Additional conference calls as needed.
Eastern Kentucky Ministries - The purpose of the Eastern Kentucky Ministries Committee is to provide funding for charitable and healthcare purposes in Eastern Kentucky.
Meeting Frequency - The Committee meets annually by either by a meeting or a conference call to make decisions concerning the grants.  It usually meets during the workweek.
Episcopacy Committee - The purpose of the Committee on Episcopacy is: to support the bishop of the area in the oversight of the spiritual and temporal affairs of the church; to be available to the bishop for counsel; to assist in the determination of the Episcopal needs of the area and to make recommendations to appropriate bodies; to keep the bishop advised concerning conditions within the area as they affect relationships between the bishop and the people of the conference agencies; to interpret to the people of the area and to conference agencies the nature and function of the Episcopal office;  to engage in annual consultation and appraisal of the balance of the bishop’s relationship and responsibilities to the area and larger church and to report needs for Episcopal leadership to the jurisdictional committee on episcopacy through the duly elected conference members of that committee. 
Meeting frequency - The Committee generally meets 2-4 times per year alternating between weekdays and evenings.
Episcopacy Residence Committee - The Episcopacy Residence Committee is a sub-committee that consists of representatives from the Board of Trustees, Council on Finance and Administration, Red Bird Missionary Conference, Episcopacy Committee and a clergy spouse. The group does an annual walk through of the Episcopal Residence to note any areas that need to be upgraded/improved upon/and addressed.
Equitable Compensation - The Equitable Compensation Committee’s purpose is to provide salary funding to assist in providing pastoral leadership in strategic situations and to insure a minimum salary level for those serving under appointment. 
Meeting frequency - This team meets 2-3 times per year. Mainly they will meet in November/December and again in April/May. At these particular meetings, hearings are held for churches applying for salary assistance to present their case for funding. There are conference calls as needed; however, these are infrequent. Meetings are normally on weekdays. Generally they are afternoon and early evening meetings. They are normally held at the Annual Conference offices in Crestwood.

Ethnic Local Church Concerns (ELCC) - The purpose of the Ethnic Local Church Concerns (ELCC) Committee is to keep the vision of ethnic local church concerns before the annual conference, provide guidance and resources to churches in the annual conference as they minister with and to ethnic constituencies, coordinate annual conference strategies related to ethnic local church concerns, provide a forum for dialogue among ethnic constituencies and annual conference agencies, provide training for annual conference and congregational leaders, promote and interpret ethnic local church concerns to the annual conference, and work with the annual conference to identify and nurture lay and clergy leaders of ethnic communities.
Meeting frequency - ELCC has been meeting quarterly.
Evangelism team - The purpose of the Evangelism Team is to promote and practice the education, resources, and encouragement of creating disciples of Christ to all of the local church communities within the Kentucky United Methodist Annual Conference.
Meeting frequency -  3-4 times per year, usually on weekdays.  Additional conference calls as needed.
Good Samaritan Foundation Board of Trustees - The board oversees an approximate $17 million foundation money and makes grants to non-profits involved in health care ministries to the underserved and the needy across the conference.  About 5% of that endowment is granted each year.
Meeting frequency - The Good Samaritan Board meets quarterly.

Higher Education Team - The purpose of the Higher Education Team is to carry out the tasks of the Higher Education and Campus Ministries Team as described in the Book of Discipline ¶634.4: To interpret and  promote higher education ministries; to recommend policies guiding ministries; to train and provide resources for district committees and local church ministry areas of higher education; to appraise the historic and present mission of higher education and campus ministries; to promote higher education opportunities that relate to ministries supported by special Sundays offerings; to promote UM loan fund; to evaluate campus ministries with concern for quality of performance, integrity of mission, and response to goals of the Annual Conference and GBHECM; to promote educational awards; and to confer with GBHECM for needed resources.
Meeting frequency - This group will meet approximately 4 times annually, usually during the weekdays.
Justice Team - The Justice Team's overall goal is to work alongside with local churches, public and private organizations and individuals promoting justice while informing churches and the general public about ministries that work to positively address, affect and eliminate injustices in Kentucky specific to refugees, immigrants and God's Great Creation while highlighting and emphasizing our United Methodist Social Principles. Grant monies are awarded to local churches that seek funding of no more than $1000.00 per calendar year and are performing justice ministries in their churches and communities.
Meeting frequency - A meeting is held at least once every quarter - July; October; December or January; March or April. Sometimes a meeting may occur in the month of May, but only if there is urgent work that must be completed prior to the upcoming Kentucky Annual Conference in early June. Meeting times are rather consistent - from 10:00 a.m. - 2:00 p.m. Telephone conference calls and/or Go-To-Meetings, which are frequently used, usually run approximately two hours. Face-to-face meetings may last within a two hour time frame based upon the agenda. Meetings are held generally held on Tuesdays, although they may be on other days during the week, except Saturdays and Sundays.
Ministry with Young People Network - The purpose of the Ministry with Young People Team is to assist young people, and those who work with young people, in their connection with God and other persons; so that everyone may find a vital place for ministry. We exist to equip the Church to connect young people to Jesus Christ by providing spiritual formation and training to make effective disciples.
Meeting frequency - The MYP Network meets twice a year.
Missions Team - The conference Missions Team exists to equip effective leaders and faithful disciples in vital congregations to connect with mission opportunities in order to make disciples of Jesus Christ for the transformation of the world. Our team unites people from various parts of the state to educate, encourage and equip God's people in the UM church for more effective missions service to the community and the world. We work with VIM, East Africa and the Red Bird Partnership, among others.
Meeting frequency - We meet a minimum of four times a year, but meetings are scheduled based on need and could be more frequent. During the warm weather months, the Team meets in Elizabethtown, generally during a weekday. In the winter months, the Team meets by conference call.
New Church Development Lead Team - New Church Team and Leader will cultivate a vision and embrace for new church development; establish a culture of prayer for new churches and the unchurched; develop a strategy to launch and grow new churches; take seriously our mission field by knowing and understanding the demographics.  Identify growth areas, changing populations, and places with the potential of having a successful church launch; identify, recruit, equip, and deploy lay people to start new faith communities in partnership with the Conference Lead Team and Path1’s Lay Missionary Planting Network.
Meeting frequency -  Monthly
Older Adult Team - The purpose of the Older Adult Ministries Team is to address the spiritual needs of the older adults in their affirmation of life in relationship with God, self, and community.
Meeting frequency - The annual planning meeting is held each November. A work session is held during annual conference each year, and members are encouraged to attend the SEJ Wisdom and Grace Conference the last week of July.
Personnel Committee - This team serves as the personnel team for the conference staff.  
Meeting frequency – 2-4 times per year in person or by conference call usually on weekdays.  
Primary Task Team - The purpose of the Primary Task Team is to implement an objective system of feedback and evaluation for the work of the Annual Conference. The Primary Task Team meetings provide a time for conferencing, discernment and advisory input. The focus of the Primary Task Team is the adopted priorities of the Annual Conference.
Meeting frequency - The Primary Task Team meets twice a year.
Program and Arrangements - Program and Arrangements Committee is responsible for oversight of the Annual Conference session.  
Meeting frequency – 6-9 times per year either in person or on a conference call, all on weekdays.

Resolutions & Petitions - The purpose of this group is to review petitions and resolutions sent to the Annual Conference session and to recommend concurrence or nonconcurrence to the session.
Meeting frequency – Conference calls prior to the Annual Conference session and possible meetings at the site of the session.
Spiritual Formation/Christian Education Team - The purpose of the Spiritual Formation / Christian Education Team is to provide resources to local churches and districts as they develop and implement effective discipleship programs. The Christian Education / Spiritual Formation Team will be developing online e-learning training and courses centered on the five practices of fruitful congregations.  Team members need a heart for learning and education and a willingness to learn how to deliver content in an online learning environment..
Meeting frequency -  The team meets 3 times a year.
Standing Rules - the team is responsible for maintaining the Standing rules for the effective self-governance of the conference to the extent authorized by the Book of Discipline.  
Meeting frequency – Conference calls prior to the Annual Conference session and possible meetings at the site of the session.
Worship Team - The purpose of the Worship Committee has been to plan, organize and execute the opening worship service and Missions Night worship along with the three bible study sessions that occur over the three full days of annual conference.
Meeting frequency - The committee meets very often. The meetings usually occur during the week via phone or in person.
